UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG TRUONG AN Déc 1ap - Tw do - Hanh phuc
S6: 08/KH-UBND Truong An, ngay 12 thang 01 nam 2023
KE HOACH

Trién khai xay dung, ap dung, duy tri va cai tién Hé thong quan ly
chit lugng theo Tiéu chuin qudc gia TCVN 1SO 9001:2015 vao hoat dong
cia UBND phwong Truwong An nam 2023

|. MUC TIEU

Xay dung, ap dung, duy tri va cai tién HTQLCL gan véi cai cach hanh
chinh, chuyen d6i s6 nham gop phan doi méi phuong thirc 1am viée, nang cao
nang sut, hiéu qua hoat dong cua co quan hanh chinh nha nudc c6 du nang luc
van hanh nén kinh té sb, xa hoi sd dap ng yéu cau phat trién kinh te xa hoi,
qudc phong, an ninh va hoi nhap quoc té; nang cao chat luong cung cip dich vu
cong cho nguoi dan, to chic.

bam bao 100% cong chirc chuyén moén tiép tuc duy tri, cai tién va thuc
hién cong bo hoac cong bo lai HTQLCL.

Pam bao 100% tha tuc hanh chinh thudc thim quyén giai quyét cia UBND
phuong Truong An dugc thuc hién theo quy trinh phu hop vé1 HTQLCL.

bam bao 100% cong chic chuyén mén xay dung HTQLCL dong bo, ap
dung 13/15 quy trinh ndi b bat budc nham nang cao hiéu luc, hiéu qua quan ly
hanh chinh tai phuong Truong An.

Pam bao ap dung dong bo hé théng tai liéu HTQLCL gin véi ma dinh
danh dién tir cho 100% cong chirc chuyén mon.

II. NHIEM VU TRONG TAM

1. Xay dung Muc tiéu chét luong, K& hoach thuc hién Muc tiéu chét luong
nam 2023.

2. Xay dyng dong bo h¢ thong tai liéu HTQLCL gan véi ma dinh danh dién
tir cho 100% cong chirc chuyén mon ngay khi dugc tap huan, trién khai.

3. Thyc hién xay dung, ap dung 13/15 quy trinh ndi by bét budc theo Quyét
dinh s6 2276/QD-UBND ngay 21/9/2022 vé phé duyét quy trinh ndi bd bat budc
ap dung tai ,céc co quan hanh chinh nha nudc trén dia ban tinh, xay dung va ap
dung thyc té tat UBND phuong Truong An trude ngayl5 thang 3 nam 2023.

4. Cong chirc chuyén mon xay dung, ap dung dong bd cac quy trinh nodi bd
tai UBND phuong Truong An.
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5. Tham gia tap huin, dao tao nang cao chuyén mén vé HTQLCL do cac
cap to chuec.

6. TO chtrc hoat dong danh gia néi bo 01 lan/ndm trudc ngay 30 thang 8
nam 2023, t{) chirc hop xem xét cuia 1anh dao vé hiéu luc cuia HTQLCL, danh gia
Muc ti€u chat luong nam 2023.

I11. KINH PHi THUC HIEN

Kinh phi th}.IC hién cac nhiém vu néu tai K& hoach nay duoc bo tri tir dy
todn ngan sach cap cho UBND phuong Truong An nam 2023.

IV. TO CHUC THUC HIEN
1. Ban Chi dao 1SO

Céc thanh vién ctia Ban Chi dao xay dung, ap dung, duy tri va cai tién
HTQLCL cua UBND phuong Truong An (goi tat 1a Ban Chi dao) thudng xuyén
chi dao, theo doi, don doc kiém tra, bao dam hiéu luc, hiéu qua viée xay dung,
ap dung, duy tri, cai tién HTQLCL theo tiéu chuin qudc gia TCVN ISO
9001:2015 tai UBND phuong Truong An.

2. Cong churc chuyén mon

Can ctr nhiém vu xay dung, ap dung quy trinh nd1 bd thudc linh vuc duoc
giao trudc ngay trude ngay 15/3/2023.

Cian ctr muc tiéu chat luong cia UBND phuong Truong An nam 2023 dé
thuc hién muc tiéu chat lugng cua bd phan gan lién voi nhiém vu dugc giao nam
2023 @é trién khai thuc hién.

Cong chic Van phong — Théng ké phu trach ISO thuong xuyén theo ddi,
hudéng dan, d6n doc viéc thuc hién duy tri ap dung, cai tién HTQLCL theo ti€u
chuan TCVN ISO 9001:2015 ciia cac cong chirc chuyén mén. Tong hop, xay
dung bao cdo dinh ky, dot xuat guri cic co quan cd tham quyén theo quy dinh.

Cong chtrc Tai chinh — Ké toan: Tham muu nguén kinh phi dam bao cho
hoat dong xay dung, ap dung, duy tri va cai tién Hé théng quan 1y chit luong
theo Tiéu chuan qubc gia TCVN ISO 9001:2015 tai UBND phudng Trudng An.

Trén day 1a ké hoach trién khai xay dung, 4p dung, duy tri va cai tién
HTQLCL theo Tiéu chuan quéc gia TCVN ISO 9001:2015 vao hoat dong tai
UBND phuong Trudng An, yéu cau cac cong chitc chuyén mén nghiém tic
trién khai thyc hién./.

Noinhgn: TM. UY BAN NHAN DAN
- S6 KH&CN (dé bao cdo); >
- Phong Kinh té Thanh phd Hué; __ CHU TICH
- Ban chi dao ISO;
- Luu: VT.

Tran Thanh
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